
   

BEST PRACTICES 

 

1. Employability Enhancement 
 

To impart the requisite technical knowledge the following practices are adopted: 

 

 An active Add-on Course and Higher Studies Committee headed by 

Principal with representation from all departments is functioning well with 

an objective to enhance the employability. 

 

 An organizational structure is formed for the effective implementation 

with delegated roles and responsibilities. 

 Representative faculty from each department prepares existing job 

opportunities periodically and try to map with the curriculum, to identify 

strength and gap. 

 

 SWOC analysis is done with the curriculum and job opportunities. 

 

 In every Programme the courses are divided into different streams like 

Power Systems, Drives and Control, Production Engineering, Thermal 

Engineering, Communication Systems, Analog & Digital Systems, 

Advanced Software Technologies & Tools etc. 

 

 Initially, a detailed presentation is prepared with the available job 

opportunities and mapping to the different streams. This is presented to 

all students periodically for fine tuning their objectives, based on the 

dynamic aspirations of the employer. 

 

 The team also identifies proficiency gap and organizes programmes with 

internal or external resources, including Online Courses/ materials. 

 An effective system of monitoring is in place under the direct leadership 

of the Principal, and its deliverables are delegated to HODs/ Department 

Coordinators. 



   

 

 The team frequently takes feedback from stakeholders and implement 

possible suggestions for improving the system. 

 

 Guidance for competitive examination 

 

 Numerous competitive exams are conducted as an eligibility to join post 

graduate professional courses as well as for securing jobs in the 

government sector. The subjects and patterns are varying according to 

the level of the test. Most are objective type and followed by a 

personality test. Qualifying exams are competitive, since lakhs of 

aspirants are appearing for limited number of opportunities. Institute 

arranges various seminars and guest lecturers to prepare for the same. 

 

 Activities to promote and to guide the students to appear for competitive 

examinations are conducted internally by the faculty members. 

Additionally training by external professionals are also provided. Some 

are listed below. 

 

 

 

Sl 

No 

Date Organization Training/Workshop/Seminar 

1 21/03/2018 Armstech Engineers 

Pvt ltd, 

Palarivattom, Kochi 

 

 

Scholarship test 

2 02/02/2018 IIT, Madras Mock gate exam 

3 03/02/2017 IIT, Madras Mock gate exam 

4 24/1/2016 Time Pvt ltd, 

Palarivattom, Kochi 

Mock gate exam 

 

5 

7/9/2018 

& 

10/9/2018 

Konfidence, 

Vennala P. O, Kochi 

 

TCS Ninja Training 

 

 

 

 

 

 



   

 Career counselling 

 

 

 

 Career guidance and counseling programmes help individuals to acquire 

the knowledge, skills, and experience necessary to identify options, 

explore alternatives and succeed in society. 

 

 An active Career Guidance Cell is functioning to empower the budding 

engineers from the schools. We conduct Career Guidance Programmes 

in nearby schools for the same. 

 

 To help our students to prepare and adapt for the workspace of the 21st 

century, we organize various career guidance programmes. Some are 

listed below. 

 

 

  

Sl no: Date Firm Counseling provided 

1 23-3-18 Santa Monica Study Abroad Pvt ltd, 

Kochi 

Overseas 

guidance 

education and c

a

r

e

e

r 

2 10-10-2015 CADD Centre Kothamangalam Employability skill 

development 

3 31/03/2015 Armstech Engineers 

Palarivattom, Kochi 

Pvt ltd, Career guidance 

4 14/08/2014 Kites Softwares, Pvt ltd, Palarivattom, 

Kochi 

Career guidance 

 

 

 Soft Skill development 

 

 As the numbers of graduates are increasing every year, employers are 

becoming critical and strategic in their recruitments. Nowadays the 

engineering industry looks for technical skills as well as overall 

personality. To bridge the gap between requirements of the industry and 

the skills of the students, Soft Skill Development Programmes are being 



   

organized. 

 
Various programmes are listed below. 

 

Sl 

n

o 

Date Firm Training provided No. Of 

Students 

1  

1/8/18-30/11/18 

Six Phrase Finishing   School, P. 

N. 

Palayam, Coimbatore 

Aptitude and soft skill 

development 

251 

2  

13/3/18 

Malayala Manorama,

 Panampilly 

Nagar, KochiManorama 

soft skill development 290 

3 17/6/17-21/6/17 Insite Job 

Trivandrum 

Guru

, 

Enchakkal, soft skill development 260 

 

4 

 

30/1/17 

Black Swan Finishing

 School, 

Valanjambalam, Ernakulam 

 

Interview Skills 

251 

 

5 

 

6/2/17-10/2/17 

Black Swan Finishing

 School, 

Valanjambalam, Ernakulam 

 

Mock Interview 

251 

 

6 

 

13/9/17 

Black Swan Finishing

 School, 

Valanjambalam, Ernakulam 

 

Interview Skills 

263 

7 09/10/17-

27/10/17 

Black Swan Finishing

 School, 

Valanjambalam, Ernakulam 

 

Mock Interview 

263 

6 8/8/16-12/8/16 Insite Job 

Trivandrum 

Guru

, 

Enchakkal, Aptitude and soft skill 

development 

311 

7 12/1/15-15/1/15 Insite Job 

Trivandrum 

Guru

, 

Enchakkal, Aptitude and soft skill 

development 

292 

8 12/9/15-13/9/15 Insite Job 

Trivandrum 

Guru

, 

Enchakkal, Aptitude and soft skill 

development, 

Special IBS Trainng 

25 

9 30/6/14-4/7/14 Insite Job 

Trivandrum 

Guru

, 

Enchakkal, Aptitude and soft skill 

development 

322 

 

 

 

 Mentoring and Personal Counseling 

 

 

 Efficient Mentor- Mentee system is existing in our campus to build the 

professionalism in the students and to prepare them to face the real world 

challenges. The system also identifies advanced and slow learners. 

 



   

 Confidential personal counseling can help the students to understand and 

confront the challenges. The counseling provides an opportunity to 

explore the concerns in a supportive and non-judgmental environment. 

 

 Additionally, an expert external Couselor is arranged from 2014 onwards. 

Ms. Shiji Shanty, MSW, is doing the counseling and a lot of students 

have benefitted from it. 

 

 Slow learners are given regular remedial classes and special care. Advanced 

learners are promoted for leading various co-curricular and extra-curricular 

activities. 

 

2. The Institute Level Scholarship Schemes 

 

 Our college provides scholarship for economically weak and meritorious 

students. 

 The institute offers scholarship upto 90% of the Tuition fee based on their 

Kerala Engineering Entrance Rank or Qualifying Examination marks. 

 An additional scholarship of 10% is given to students from rural areas.  

 


